
Chichester Cruiser Racing Club
Minutes of 67th Annual General Meeting held at Emsworth Slipper Sailing Club

on Saturday 31st October 2015 at 1040hrs.

Members Present: David Perrin, Pam Marrs, Peter Wallace, Stuart King, Peter Bachelor,
Richard Creer, Bob Garrett, Sue Garrett, Lesley Bachelor, Bill Cartlidge, Simon Eveleigh,
Patrick Marshall, Amanda Marshall, Gavin Marriot, Sue Marriott, Ed Nettleton, Bobbie Nicholas,
Tony Salzman, Ann Salzman, Chris Freeman, Di Wallace, Sandy Perrin, Judi King, Keith Feltham,
Vernon Jennings, Annie Jennings, Guy McBride, Pat Morrell, Peter Tart.

1. Apologies

Received from Jacky Black, Ann Bonwit, Phillip Johnson, John Lanham, Mark Nethercleft, Martin
Sewell.

2. Minutes of previous AGM

The minutes of the 66th AGM were proposed by Bob Garrett, seconded by Vernon Jennings and
then voted as being accepted.

3. Matters Arising

No matters were arising

4. Commodore’s Report

We started the 2015 season with a winter social at ISC with Richard and Guy getting us geared up
for setting good start lines and buoy rounding. Followed by a gentle stroll along the foreshore to
help digest the excellent ISC lunch. Diary date for similar event again at ISC is Sat 21st Feb when
Patrick and Amanda will be relating a few tales of 4yrs living aboard Egret

The sailing season has been of rather indifferent weather and a season which saw a mark missing
in the first race and a mark being lifted for maintenance in the middle of the last race, both incidents
causing a bit of bother.
This season has also seen 4 fairly active new members so I am very pleased to welcome to CCRC

Mark Nethercleft with White Magic
Emma Toman and Richard Marsden with Judgement Day
Jamie Muir with Scarlet Jester      all of these in the Alpha fleet
and Graham Gibb with Freya in the Beta fleet

2 existing members have splashed out on brand new boats -
Keith Warren with Chimera and Phil Johnson with Verity K which we not actually seen yet

Also making an appearance late in the second half of the season with Celebration, were returning
long standing members Mike and Helen Smith. Mike was com in 1998

Late summer saw the return of Egret from their round the world journey and who promptly turned
out for a RO duty in September

I will not be reporting on the sailing programme otherwise Stuart will not have anything to say – but I
must just mention the cruise which for several years has been the last week in May often in rather
poor weather.



Graham in Allegra kindly took on the task of organising the cruise for this season which was moved
to June - but was the weather better – no definitely not. The cross channel race from Yarmouth to
Cherbourg was good and this means that the Jubillee trophies after some 3 years of not being
awarded due to lack of wind can be presented this year. On many days Graham had to reschedule
destinations and venues. So for a week, that was a headache for him, CCRC  rose to the occasion
and enjoyed eating, drinking, a bit of fast sailing, plus boules, golf and a very stormy driftwood
challenge – so very many thanks to him for the week.

By the way if the 2016 cruise is to happen – a leader is required – pl let Bob know if you are
interested in organising the event in 2016

This season we had no visitors for the Federation regatta, known to us as the Sat of the spring mini
series and only one visitor for the Barts Bash /Citron Presse, but on the other hand it was only
Samurai that competed in the ESSC Regatta although HISCs Regatta and the Nab and Sparkes
trophy races saw many CCRC boats competing and winning. Samurai not only won overall at ESSC
she was the first boat home on the water. Well done to them

The turn out for the Coms Bender was a bit thin and I am wondering if the clocks back event has
overtaken this or maybe it was just one of those weekends that conflicted with members other
commitments

For those of you who raced around BAY a couple of weeks ago you will have noticed that it is in a
very poor state - ie almost sunk.
To have the buoy renovated the cost is over £1000.
The Federation do not have the money for this, HISC do not want to use it in any way and as CCRC
only use it 2/3 times a season your committee has said that it is not very economical for us to foot
the bill – so it will be removed before next season

Richard and I have represented CCRC at the many harbour clubs commodores receptions and
dinners and when I became commodore I was not really aware of quite how much drinking and how
many different outfits would be required – the same old pink crew shirt is just not good enough for
what is usually the same crowd at each function. But we have been to all of these except for TISC
and DQSC which both conflicted with passage races.

Another Diary date for you is our coms reception will be on March 19th at the Hayling RNLI Station –
help will be required

Talking of diary dates the annual prize giving dinner and dance this year has moved to a new
venue, we have been to the Langstone Hotel for the past eleven years so although convenient for
location, room size etc– CCRC needs to progress, so the new location is the Newtown House Hotel
on Saturday 28th November. Bookings with Peter asap

After 3 seasons of stirling work Stuart is stepping down from being sailing sec although he does
have one more task to complete ie the actual prize giving – so very many thanks to Stuart and a
big welcome to his predecessor Gavin who will later be presenting the  proposed 2016 sailing
programme

Also retiring this year, is our results and handicapping officer, Pat and I am pleased to say that Guy
has agreed to take on this role for 2016.
Pat took on this task back in 1996. He has done great work over the years, in the early days he had
to spend many hours researching events, classes, systems etc to be able to allocate a very fair
handicap number to the beta fleet boats.
So that results can be published asap he has also had to chase, on numerous occasions, ROs and
competitors for their finish times, which have often been left on the boat.



Over the years, life for him has become a little easier with the advent of texting and off the shelf
results programmes, but for all of the grief of allocating handicap numbers he has had to endure
may I ask him to accept this memento of the post he has held for the past 19years

Finally I must after a year of being your commodore, which has presented the odd unforeseen
challenge, thank you all for supporting me and the PROs ROs, committee members and for being
competitors or just members. Without you and your enthusiasm for racing cruisers and partying,
CCRC would not be the jolly set up that it is – so thank you very much

5. Honorary Sailing Secretary’s Report

25 races on this year’s programme plus the Commodore’s Bender and the Clocks Back jolly.

Four races cancelled or postponed. One in the Spring mini-series and two in the Summer mini-
series. Bizarrely, race 1, the very first race of the season, was postponed and raced on the very last
weekend of the season.

We have visited- Seaview & Haslar marina, West Cowes and ISC, Chichester YC

Gunwharf and Portsmouth SC, The Beaulieu River and Gins Farm

Northney, Yarmouth and beyond

Marchwood where Markova held onto the Wooden Spoon

Lymington and the Roy. Lymington YC

Bembridge and Brading Haven SC, Warsash, Itchenor SC

What a difference a couple of years makes… the beta fleet is now much smaller than the alpha
fleet, with fewer regulars out on the water.

Bart’s Bash was another success for the club. 17 boats, including a trimaran, raced and 11 boats
contended for the Citron Presse. Thank you Pam and Richard for sorting that.

Lastly, thank you all who were able to do your duty(s)… PROs and ROs. You know who you are.
Please realise that the racing we all enjoy is impossible without the officers of the day.

Stuart King

6. Treasurer’s Report

I am pleased to be able to report a healthy surplus for the last year due to certain favourable factors.

• We were able to renegotiate our insurance policies switching to one company which enabled
us to include the trophy insurance with our general club insurance saving over £200 per
year.

• We had a much reduced charge for outside marks saving £300

• The laying up dinner made an increased surplus.

• A reduction in cost of prizes

These factors reverse a slight reduction in membership.



Due to this surplus I recommend maintaining our membership charge of £70 for full members and
£20 for associates.

We will need to budget next year for an increased cost of outside marks as well as out tri-annual
commodore’s lunch for harbour clubs.

Due to these factors I recommend maintaining our membership charge of £70 for full members and
£20 for associates.

Our Balance sheet remains healthy with over £5000 in the bank.

Peter Wallace then presented the latest annual accounts and there were no significant issues
raised. The accounts were proposed by Bill Cartlidge and seconded by Vernon Jennings.

Unanimously accepted.

7. Election of Officers

The Commodore reported that Stuart King was standing down as Sailing Secretary and the meeting
gave Stuart a hearty vote of thanks. Gavin Marriott was proposed as the new Sailing Secretary with
all other officers being prepared to continue in their current roles taking into account the
replacement of Pat Morrell by Guy McBride as Handicap officer (covered in the Commodore’s
report).  Gavin’s appointment and the continuation of other officers was proposed by Pat Morrell and
seconded by Ed Nettleton and unanimously voted through by the meeting.

8. AOB

There was no other business of note and the Commodore closed the formal section of the AGM at
1100 hrs.

As is customary there then followed an informal meeting of CCRC members with the following
topics covered:

Sailing Programme 2016

Gavin circulated a proposed draft of the 2016 Sailing Programme which led to a discussion and
questions / suggestions from the floor. In particular it was noted that due to the tides on the
weekend of 18/19 June it would be prudent to run the south of IOW leg on the Saturday en route to
Yarmouth rather than on the return leg.

The Commodore noted that the Crews race also needed to be slotted in somewhere in the
programme.

Of particular note for 2016 was the late May BH weekend when Poole Harbour will be running their
bi-annual regatta which will now include the VPRS Nationals event on the Saturday and Sunday.
The Alpha fleet have been invited to participate in this the first year for the VPRS National Regatta.
Overnight berthing and social events will be at Parkstone and Poole Yacht Clubs (one day each).
Weather permitting the weekend will allow Friday as a travel day to Poole and Monday for the return
leg to Chichester.

The Commodore then asked the meeting about the events at the tail ned of the season and whether
the Coms Bender seemed to be in competition with the Clocks Back event. After a useful discussion



it was agreed that the Coms Bender would continue in addition to the Clocks Back but that the
racing programme might be extended into October to ease the pressure on four consecutive racing
weekends in September. In particular the visit to the Royal Southern might be moved to 15/16
October. Gavin will take this forward as he refines the programme.

2016 CCRC Cruise

Bob introduced this section by informing the meeting that no cruise leader had yet been identified
for 2016. The question posed was whether to move the cruise to July or indeed whether to start a
west going cruise from Poole after the VPRS event. The latter would cause clashes with the racing
programme as well as seeing many Alpha boats in racing trim. No definitive proposals were made
to the meeting and therefore no decision was made concerning the timing / destination of the cruise.
Bob agreed that the Committee would take a further look at this issue after the AGM.

Beta Fleet

Having completed the discussions around the 2016 programme the meeting was asked what other
topics needed airing. Guy McBride raised the issue of the Beta fleet citing the fact that most Beta
races in 2015 only had two or maybe three boats taking part. It was noted that the progressive
handicap had originally been intended to attract new members from the non-racing fraternity but
with little obvious success. A lively discussion followed with various options being aired including
reverting to a fixed handicap for Betas or using VPRS and having a fast / slow fleet set up. Some
BETA members made the point that the courses set were more of an issue that the handicap
system used. Too many times the Betas were set the same course as the Alphas causing timing
issues over arrivals in to the Saturday evening port. It was agreed that the PROs could do more to
ensure that more appropriate courses were set for the Beta fleet which might have different marks
to the Alphas taking into account the fact that the Beta fleet were generally slower and also less
likely use spinnakers on short downwind runs.

Another facet of this discussion was whether it might be useful to revert to a dual series format with
a Bay Series and a Passage Series for each fleet. No formal proposals were made to the AGM and
the Committee agreed to take away the issues discussed and do more work to decide how to take
these matters forward.

Discards

It was noted that in 2015 there had been no discards which hadn’t arisen through DNC status. The
Commodore made the suggestion that having more discards in our series calculations would even
out the results and lead to better end of season position. The meeting generally felt this to be a
good idea. Also considered favourably were proposals by Guy that more starts could be Gate Starts
particularly for the Sunday return legs and that the Sunday finish could be set for Winner mark  with
racers taking their own finish times. This would encourage more boats to participate on the Sundays
particularly as a growing number of members are now berthed in the Portsmouth area rather than
Chichester harbour.

Again these decisions will be made through the committee after the AGM. The Commodore thanked
those at the AGM for their valuable input to the various debates.

There being no other informal business for the meeting, the AGM was closed at 1215 hours.


