Chichester Cruiser Racing Club

Minutes of 68" Annual General Meeting held at Emsworth Slipper Sailing Club on Saturday
12th November 2016 at 1030hrs.

Members Present: Pam Marrs, Bob Garrett, Peter Wallace, Peter Bachelor, Gavin Marriott, Richard Creer, Sue
Garrett, Lesley Bachelor, Bill Cartlidge, Sue Marriott, John Lanham, Linda Lanham, Chris Freeman, Keith War-
ren, Susan Rutter, Di Wallace, Judi King, Keith Feltham, Annie Jennings, Graham Holt, Bert Pierce, Brian Dan-

dridge, Nick Bending, Sally Elder.

1. Apologies
Received from Patrick Marshall, Stuart King, Martin Sewell, Vernon Jennings and Guy McBride.
2. Minutes of previous AGM

The minutes of the 67" AGM were proposed by Keith Feltham, seconded by Chris Freeman and

then voted as being accepted.
3. Matters Arising

No matters were arising

4. Commodore’s Report

We started the 2016 season with a winter social at ISC in February hearing of Patrick and Amandas 4yrs of
sailing around the world on Egret. This was followed by a gentle but very muddy stroll along the foreshore to
help digest the excellent Itchenor lunch. Diary date for similar event again at ISC is Sat 21* Feb - to be con-

firmed.

This was followed a month later by our Commodores lunchtime reception, where we entertained the other
Commodores and dignitaries from around the Harbour. We held this at the Hayling RNLI Station and towards
the end of the event the Lifeboat crew were called out on a shout which made the event rather special for
those who have not witnessed this before. Richard and | have represented CCRC at the similar functions of

other clubs.



This season has only had one new member, Mark Darling in Riverdance but | regret to say we have not actu-

ally seen him out with us, but we have seen a little more of existing members Eagle and Beagle

Our Contessa fleet this season has been hit by troubles - Red Apple had to have a new engine which did not
go smoothly so they missed a great part of the season and as for Green Pepper well, she was badly damaged
by Storm Katie and this work has only just been completed, but at least she is now looking beautiful and
ready to go in 2017. Valinor also suffered in the winds but a gaffer tape type repair enabled her to keep going
until this winter when she will be fully restored

Celebration has also suffered a bit when after having waited for many weeks for a smart carbon mast, after
only a month, she had to wait for another replacement carbon mast due to an incident with West Pole. There
are no new boats this season but one or two new sails have been seen around improving the performance

for their owners

| will not be reporting on the sailing programme otherwise Gavin will not have anything to say — but | must
just mention 2 highlights - the VPRS Nationals held in Poole which saw 5 boats compete and another as
mothership and extra crew. | regret to say CCRC did not excel — having spent a while entering the waypoints
of the buoys on the issued glossy chart, it was something of a disappointment to have every race a windward
leeward course around inflatable buoys. In 2017 we are hosting the VPRS Nationals which will run from
Cowes using the racing marks of the Solent. The other highlight being the race to Yarmouth via St Cats and
the Needles, most enjoyable as you had time to actually study the coast instead of having to avoid every Tom
Dick and Harry as in the RTI race. The Friday before the RTI this year was to be the start of the cruise but hav-
ing got to Yarmouth our cruise crews wandered up to Tennyson Down to witness what was a very windy RTI.
The cruise sort of got going a bit later in the week when quite by chance Intrepid, Kristelle, Katya, Exeat, The
Harribelle, Slipstream and Rockhopper all met up in Cherbourg for a couple of days before each going on
their merry way. | have to say we stayed for Bastille Day where | espied Tom Cunliffes boat dressed overall -
the flags were in the correct order but upside down with E at the masthead instead of being at the bows. /

didn’t have the courage to tell him though.

HISCs and ESSCs Regattas and the HISCs Nab and Sparkes trophy races saw many CCRC boats competing and
winning and Scarlet Jester is in the chocolates at the moment in the Hamble Winter Series

This season has seen a few weekends of strong winds on the Saturday and very light airs on the Sunday eg
Littlehampton but also the weekend of the Ladies race on Sept 17. Several boats did not go and the PRO con-
ducted the race from the beach by the Coastguard station. But what is very memorable about this day is that
Jacky Black won the Beta ladies by helming Arcadia so it was a very great shock to us all to hear of her death

some six weeks later. The season thus ending on a sad note



After 4 years of sterling work Peter is stepping down from being Secretary - although he does have one more
task to complete, to complete the minutes of this meeting. So very many thanks to Peter and a big welcome

to his successor Patrick Marshall who is unable to be here this morning

Those of you that were at the wooden spoon race this season will have been witness to the most appalling

race management, by the Channel Sailing Club.

For those not there the race was between Portsmouth and Hamble with a preset course of some 18 buoys is-
sued several days before the event and a gate start with the end of the line being a Fort. We drifted off in
about 2knots of breeze with a light wind forecast. Several hours later the lead boat reported they could not
round a mark due to lack of water, CSC said OK just forget that mark and go to the next. The chaos didn’t fin-
ish with the race, the results had to be recalculated a couple of times as they were not using correct handi-

caps for some of their boats.

All this leads me on to say a very big thank you to all our ROs & PROs & results officer who really do such an

excellent job to ensure we have good racing

Finally | must after another year of being your commodore, thank you all for supporting me and the commit-
tee and for being competitors or just members. And | am sure you will join me in wishing Allegra fair winds as

she started out on the ARC last Sunday and has now arrived in the Cape Verdis — so thank you

5. Honorary Sailing Secretary’s Report

2016 — we have been fortunate to have had such a cracking season with 13 Bay races and 15 Passage races

programmed - and only one of each abandoned due to high winds.

Huge thanks to the PROs for the work they do to craft and announce the perfect course for the day given
tides, weather and other uncertainties — all within 30 minutes of the start. Very stressful, and we all benefit

from their work and skills.

Thank you also to the ROs for their contribution this season - sometimes in some very uncomfortable condi-
tions. Itis vital that we each do our turn at RO, and | mention this as three members this season were unable
to see to their duty - which happens - but also failed to arrange a swap with another member — which | sug-
gest is unacceptable. There is a perfectly good system on Dutyman for arranging RO duty swaps, and it is ev-

ery members’ responsibility to arrange their own swaps.



This season has seen some very exciting ‘on the water’ racing (some a bit too close!), and individual boats
will of course be honoured at the Prize Giving Dinner on 26 November in the usual way. As a Club, CCRC
competed in the VPRS Nationals in Poole. We also competed with Chichester Yacht Club for the Bramidge
Trophy, and Channel Sailing Club for the Wooden Spoon, and sadly lost both for one reason or another.
There will be proper opportunities for justice to be done next season when (1) the VPRS Nationals will be
held on our patch - or at least in the central Solent out of Cowes, (2) we can try to bring a fair handicap sys-
tem to bear to the Bramidge Trophy, and (3) CCRC will be running the Wooden Spoon so we can be sure of a

properly organised race.

Some members also competed in non-Club events including Round the Island at which Scarlet Jester per-
formed really well, Folkboat Week at which Folkdance excelled with 6 firsts and overall winner in the Cruiser
Division, and the Penerai British Classic Week in Cowes at which Mikado excelled — she was first in every

Class 3 race she sailed.

Please excuse if | should have mentioned any other member-boat successes this season, and do please keep

me informed of your successes outwith CCRC.

| very much hope that the 2016 programme was enjoyed by all members, and if you feel improvements could

be made to the programme, then do please make mention.

6. Treasurer’s Report

Peter Wallace presented the latest accounts for the club and there were no significant issues raised.
It was noted that there had been no call for a contribution to Federation Marks this year which HISC

manage for the Federation.

The accounts were proposed by Keith Feltham, seconded by Richard Creer and unanimously ac-

cepted.

7. Election of Officers

The Honorary Secretary Peter Bachelor having completed 4 years in post was standing down and
the only candidate standing for election was Patrick Marshall. All other Officers were offering to con-

tinue for another year. Proposed by Chris Freeman, seconded by Richard Creer.

8. Proposed two rule changes



8.(a) Pam introduced this section by explaining that the reason for the previously notified proposals
to change the membership rules were to widen the membership to enable all to have full participa-
tion in the clubs activities. The following proposals (in red) had been sent out to all members with

the meeting agenda.

Extract from existing club rules

3. Membership

Full membership should be open to cruiser owners and those who normally keep their yachts in or
around Chichester Harbour.

Associate membership is open to persons wishing to participate in the Club’s activities as co-own-
ers (where one co-owner is already a Full member) and as club supporters and crew, whether or
not they are owners or co-owners of participating yachts. Associate Membership is at the discretion
of the Club Officers. Associate Members do not have voting rights but maybe an officer of the Club.

Honorary Life membership shall be by invitation from the Committee.
4. Election of Members

a) All members of yacht or sailing clubs within the Federation shall be eligible for membership. b)

Other candidates for membership shall apply through one of the Officers of the Club.

Proposed changes

3. Membership

a) Membership is open to cruiser owners who normally keep their yachts in or around
Chichester Harbour and to persons wishing to participate in the club’s activities as club sup-

porters and crew.

b) All members have voting rights and may be officers of the club.

¢) Honorary Life membership shall be by invitation from the Committee.

d) Members wishing to enter their yachts in club events must complete a Yacht Registration
Form and pay an annual yacht registration fee at the same time and in addition to his or her

membership subscription.



4. Election of Members

The Club welcomes applications for membership from members of other clubs within the Chichester
Harbour Federation and all who share and support the Club's objectives.

All applications for membership will be considered by the Club Officers.

8.(b) The following proposal is to ensure that CCRC is not left with any outstanding payments by

any members booking events

Proposed changes

Rule 7. Subscriptions and charges (change existing heading & add b as below)

a) as existing para re subs payment

b) A member who has indicated that he or she will be attending a club race, take a berth or at-
tend an event that incurs a charge levied by an outside body, shall be obliged to pay all applicable
charges, after the booking deadline as set out in the race instructions if the race or event is can-

celled, or if the member, for whatever reason, decides not to attend

Note: by adding the following paragraph to the Guest yacht form it solves the problem re guests

abiding by club rules

A guest who has indicated that he or she will be attending a club race, take a berth or attend an
event that incurs a charge levied by an outside body, shall be obliged to pay all applicable charges,
after the booking deadline as set out in the race instructions if the race or event is cancelled, or if

the guest, for whatever reason, decides not to attend

Discussions:

Pam introduced this section by summarising the current position and explaining the reasoning be-
hind the proposed changes. In particular currently ladies were generally excluded from voting and
decision making as most were either not members at all or were only associate members. Several
of those attending then voiced support for the proposed changes and, following a query on sub-
scription rates for next year Peter Wallace explained that the intention was to split the current mem-

bership fee to reflect a certain proportion for a member (probably £20) with the balance becoming a



boat registration fee. It was noted that the proposals to increase membership would enable more
people (members) to support the committee in various capacities. Bob Garrett explained that the
changes proposed would need a 2/3rds majority of members present at the AGM to bring them into

effect.

Richard Creer then voiced some concerns asking how would we decide who can become a member
and how would we keep out any “undesirable” applicants. Pam explained that the committee would
oversee that function and had indeed rejected some applications in the past. Richard also raised
worries over who will do RO duties in future and would some full members not register their boats. It
was suggested from the floor that we should lay down some clear guidelines to cover membership
application consideration but Bob stated that the committee preferred to keep some flexibility to con-

sider applications and, after all, applicants must now agree to support the clubs objectives.

Gavin Marriott said it would be good to increase the pool of ROs and after discussion it was agreed
that all members under the new regime should be allowed to do RO duties even if from another
boat. Each individual would be responsible for determining their own insurance cover as RO duty

would almost certainly render the committee boat “involved in racing”.

It was also agreed that it should be compulsory for a registered boat owner to undertake an RO duty
at least once in the year and that this requirement should be included in the application form. The
proposed changes to membership rules were then put to a vote, there being 16 full members at the
AGM.

Proposed by Peter Bachelor, seconded by Bob Garrett. There were 2 abstentions and the remaining

members supported the motion. Carried.

Remaining with membership issues it was queried from the floor whether or not new Honorary
Members should be endorsed by the AGM. After discussion Pam ruled that the granting of Hon

Member status remained the prerogative of the Committee.

The meeting then went on to consider the proposed changes to the rules at 7. b) regarding payment
for non-attendance after making a booking / commitment. Again there was general support for this
although Peter Bachelor and Keith Feltham both raised the suggestion that the Sailing Secretary
should ascertain the cancellation policy of each host club at the time of booking to allow members to
take a view during the week leading up to the event on when and how to cancel without incurring a
charge. After a lively discussion Gavin agreed that he would seek that information next year. Some
further suggestions on wording of the amendment were made suggesting that “attending” should

become “booked”. The matter was then put to a vote.

Prposed by Chris Freeman and seconded by David Perrin. Unanimously carried.



There being no other formal agenda items the official section of the AGM was closed at 1130 hours.

9. AOB

As is customary there then followed an informal meeting of CCRC members with the following top-

ics covered:

Sailing Programme 2017

Gavin circulated the outline sailing programme for 2017 and talked through the various events and
dates. Other than a general discussion there were no significant issues or concerns raised and the

general feeling of the meeting was the programme looked good.

2017 CCRC Cruise

Bob introduced this item on behalf of Patrick and Amanda who have volunteered to lead the 2017
club cruise. An outline plan for the cruise had been circulated to all the attending. In summary, the
proposed start date is to be Friday 9th June with a first leg race in an easterly direction from Chich-
ester to Le Havre. Sunday 11th will see the fleet move to Fecamp, possibly by means of an informal
race for those wishing to do so. Tuesday 13th the cruise will move to St Valery en Craux, returning

to Chichester on Friday 16th June.

2016 Prize Giving Dinner Dance

Pam reminded the meeting that she needed the food choices and payment confirmation as soon as
possible for the forthcoming event at HISC. One member made an observation that he had reserva-
tions about holding the event at a sailing club rather than a hotel after many years of utilising hotels

for the function.

There being no other informal business for the meeting, the AGM was closed at 1145hours.



