Chichester Cruiser Racing Club

i\

A Meeting of the Sailing Committee vill be held at the offices of
Pember & Boyle on Thursday 6th Decerber at 6.00 PM,

Agenda

rm the Programme for 1580 as attached,.
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2. To decide the fleet and racing format for 1980 including:-
The continuation of the Alpha division.
I0R ratings and their possable allocation on a class basis
for unmeasursd boats.

3., To decide method of revision of Beta handicaps in 1980

4, To recosider the frequency of circularization of Results and race
reports to the memhbers.

5. Any other buisness,
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s racing and the CCRC

The Club exists to promote Cruiser Racing for the owners who keep Boats in
the harbour. In the past the individual Harbour Clubs have found that

on their own little support can be relied on and turnouts do not justify
running races.on a regular basis. WUe have filled the gap and also aimed

to cncourage owners with little or no experience of Cruiser Racing to start,
We rnow frece a new development which is the growth of one design racinao.
L'hilst this should not be ignored by the Club we should not forget our
{raditional role and remember that this new"competition", sponsored by

a h=rhour Cluh, may never grow beyond the smaller boats which can not btz
recarded ss Cruisers. There are bound to be many ouners of boats over /5f¢t

wha would like to race znd who will not want to buy a new 0D class bnct
which scems to be a doubtful Eruiser. The expense of the bigger 0D cl= s
bnats is such ns unlikely that these will grow in Chichester
hg
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Harhour into a worthuwhile classs. Cf 101s and

On the other hand many keen racing men will racted by this sort of
razcing so that an extra drain on our membership has been opened up. In
order to meet this we should concentrate on twec principles:-

1. Recruitment of new members in our traditional roles,ie genuine
Cruising boats starting to race aor more experienced racers
wanting a more relaxed atmosphere uwhere crewing difficultie
are casier to avsrcome.

2. Making it easier for the 00D racer to join in with us and =

~eagainst his peers.
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Recruitment is best dealt with by following & policy and a plan. In the
vinter of 1978/9 "Dear Owner" letters were distributed in the harbour.
This should not be repeated each year but should be done every other vear.
The next such exercise should be carried out in 1380/81.

This winter we should prepare a suitable poster advertising our prograi:e
for next summer znd take it personnaly to all Clubs and Marinas, boatyards
ete in Chichester Harbour, e should not continue to pay for the post

yared by HISC which was sent far af ield l2st year and was more s
I The members should alsc bg ¥ od

it than ourselves.
to try to recruit likely members when the oppourtunity occurs. Those on
.toons in Marinas have probably the best chance.




The One Design racing organised by other bodies will draw a lot aof our
support from us. But, in my opinion, only the smaller boats will command
sufficient nunhers to race reqularly and evee they may find that the wusual
pattern of about 25% of the fleet turning out will soon emerge. Thus leading
to dissapointment when the first flush is over. So far only one 0D class of
significance to us has shown signs of organising or being interested in
passage races. One Sonata skipper has mentionaed this to me as a reason for
continued support of CCRC. Thus 2ll is net lost and I am suggesting that

we nou try to make it a little easier for 0D boats to find more competative
racing in our Club.

Our traditional! role of encouraging owuners te start racing does not mix
with zggresive ouwners to uhome winning and hard driving are the dominant
motives., The 0D concept attracts these sort of neople. I am therefore
putting foruward very strongly that it is desireable to race all OD boatse
in Alpha allowing us to revert to two starts and Shorter courses for Betsa,
if we want to,in later seasons. The problem is, of course, the IOR rat

with its complicated and expensive rituals.
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1 am therefore putting forward that we accept un-measured boats in Alpha
on the following basis:-

1. That the boat has been accepted for membership of a Cleass
association having at least 30 members.

2. That the Class Secretary or Commodore confirms in writing
the I0OR rating common to all members, the ouner of the boat
concerned not being the officer writing to us.

3. The [lass asssociation can point to three measured boats of
the Class appearing in the current RORC lists of I0R ratinos
and chow that the Class rating is fair in relation to other
ratings.

4. That the Committee have discretion to refuse to accept any
particular rating for any unmeasured boat without giving re: S

If a procedure under which a class rating is agreed by the RORC emer.=s
then we should zccept that rating. The proviso to 3, above, would only
be followed up if the examples in the list did not correspond with the
rating put foruard to a material extent.

Probably, at this stage, only three 0D classes could comply with these
requirements.

D.B.T.Lattey. November 157%9

Note. The offices of Pember & Boyle are at 30 Finsbury Circus EC2 just

of f Moorgate to the East opposite Moorgste tube station.



Date Race MY Ht Start Race details Trophies
;38 1 14,18 4,3 12,8D Psssage to Coues Practicse Race
=835 2 14.55 4.3 12,00 Passzage to Beaulieu First Pts Race
9% 5 3 15.30 4.2 10.30 Passage to Chichester R.N.L.I Pennants
10,5 4 08,14 4.0 11.0C SNC Long. Rose Bowl/Shearwater Trophies
_ 11.5 5 09.19 4.2 12.00 SNC Long
~ 24,5 6 08.23 3.7 TBA Passzge to Ouistreham Jubilee Tromhies
_ 26,5 7 10.14 4,0 TBA Passzge to Chichester
- 51 .8 13 5 ha  THRA CPEN Nab Cups HISC organis:d
= V't § 1355 44 Jiree ST Long CPEN =
Te6 7 06.36 4.0 11.00 SNC Long Hariet Shackman/Davies Trophies
~ BeB %M\D?.éQ 4.0 10.38 SNC Long
14,6 70;113.25 4,7 11.00 Passage to Yarmouth Coronation Cups
~ 15:8 11 214,09 4.6 09,00 Pass=ge to Chichester
21.6 ﬁ und the Island Race
28,6 ]2,512.21 4.5 10.30 SNC Short harlesworth Trophy/Goblet
296 11/;13,00 4,5 10.30 SNC Short
o B T 1 118,02 4,4 TBR Passzge to Cherbourgh Kinreoss Buckets
~ 7.7 to 20.7 Racing Cruise in Company to North Brittany
~19.7 1%5417.08 4.2 14,00 SNC Short
. 2047 1éuﬂ7.58 4.0 09.30 Nab Owers Race OPEN
2.8 f7m16.4d 4.6 14.00 SNC Short (Start of Cowes week)
- 3. 8 | 18:17.39 4.5 1?,30»§NC Short
o 16.8 13.-15.49 4.4 13.30 SNC short Ladies Race
_ 17.8 20:16.25 4.2 14.00 SNC Short
_23.8 21.10.02 4.0 12.00 Psssage to Brighton Cruiser Trophies
~ 24,8 22.10.55 4.3 TBA  Short Local Rece neer Brighton
- 25.8 23.11.43 4.6 10.00 Pas sage to Chichester For Cups not raced
o 5.9 24.10.33 4.1 12.00 Passege to Portswmouth C(Crews Race
~ 19 ?5«11.20 4,3 10.00 Pzscage to Chichester Ffor Cups not raced
_ 20.9 26 08,23 3.8 11.00 SNC Long OPEN Itchenor Casket/Wallace Cop
_ 21.9 27:09.33 4.1 11.30 SNC Long For Cups not raced
27.9 25 14.21 5.1 |2 ERE  Dhenk Pem Cups nol ~acea
14 : w21l ran  Cups ot e
28.9 3, 15.06 5.0 7 '
4.10 28 09.15 3.9 - A .
Bl F9 1018 4.1 ’
Note: Races Naos 24, 26, 16 A4 oo e will be used to race traph
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Preliminary results to Questionaire on Turnout

feplies received by November 14th, 20. Alpha 10 Beta 10. Anumber took tcok

the trouble to write at length.

31 .L.ack of turnout, reasons:-

a,0Other commitments 13. b, tide wreng 1. c, weather 4. d, crew 9.

e, lack of interest 2. f, dislike round the buoys 4.

races 1. h,

really a repeat of a.

Q2.Change from B to A. 9 No 1 Possibly. One A would have preferred B.

Various such as engine failure and

03.5atisfaction with B handicap system 7 Yes 1 No.

6 Yes 7 No.

Q4. do

N5 Fun races,

General comment.

go |

Clearly the main reasons are
dilute the turnouts. If this trend continues with

zires which are filled in the

open to us,
1

2. Reduce the Programme.to a length that the existing scale

Open races

Cross Channel

Pracice,ladies,Crew _J

t1so included in our programme will be
uveek end organised by HISC. Total 33.
in company planned. Cf 1879,

A do

3 Yes.

Recruit more membe

the membership provide sat
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length of programme.

of membership can support properly.
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w contains races

13
8

21
3
3

-

30

Questions raised.

conclusion
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gther Commitments

must

35 races planned.

and Crew difficulties uhich

be

+

gy
mzintenance but also

The forms were seldom filled in completly,

dislike passage

that there are two choice

turnouts of 14 to 20%

sfactory fleets on the present

the Nab Cups and the Olympic

In addition we have a racing

a lot of

uestions simply being left unawnsered. This must imply ne strong feelin:=.

the rest of the question-
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