CHICHESTER CRUISER RACING CLUB

Minutes of a Meeting of the General Committee held at the offices of Messrs. Pember
and Boyle on Monday, the 28th January, 1980, at 6.15 p.m.

Present: The Commodore
The Vice-Commodore and Hon. Treasurer
Hon. Sailing Secretary
Hon. Press Officer
G. Calvert
Hon. Secretary.

1. Minutes of the Previous Meeting. The Minutes of the meeting held on
6th December had been circulated and were signed by the Commodore as a correct
record. There were the following matters arising:

a) The Hon. Treasurer having further researched the R.Y.A. affiliation
scheme it was agreed that no change would be made in the existing arrangements.

b) The Hon. Sec. had examined possible alternative venues for the Laying-
up supper. As no preferable venue had been unearthed, it was agreed to continue
with the Richmond Arms.

2. Hon. Sailing Secretary's Report. The Hon. Sailing Sec. reported on the
notices to be sent out concerning racing format for 1980, new courses and notices
to mariners. It was agreed that the Hon.Sec. would arrange the printing of an
insert to go in the course booklet giving details of the new courses.

3. Prizes.
a) It was agreed that all prizes should be revalued and insured accordingly.

b) Unclaimed trophies should be kept by the Hon. Sailing Sec. and any
related costs would be borne by the Club.

c) Charlesworth Trophy. The Vice-Commodore reportedthat he had spoken to
the Secretary of Bosham S.C. and agreed with him that the trophy should continue
to be raced for under C.C.R.C. burgee with Bosham members allowed to enter free
of charge, subject to final confirmation by Bosham Committee.

4. Hon. Treasurer's Report.

a) After allowing £20 for unpaid expenses, it appears that income had
exceeded expenditure in 1979 by £32. The Commodore reported that expenses not
reimbursed to him as yet would in fact mean that there had been a small deficit
but this was deemed a very satisfactory outcome bearing in mind that expenses of
engraving new prizes had been borne.

b) Forecasts indicate that the subscription of £18 for 1980 should be
sufficient.

c) Competitive estimates for duplicating paper having been obtained, it
was agreed to purchase 1980's requirement from Starbuck.

d) The Hon.Sec. would enquire as to whether new supplies of headed letter
paper could be supplied by the printer who is to do the handbook, although probably
sufficient stock is held to last 1980.

5. Conservancy Report. Minutes of the Federation A.G.M. were circulated.

~

G. Calvert reported on the following matters arising:

a) There was a suggestion that dredging of the bar should cease. It was
agreed that the Hon.Sec. would write to the Chairman of the Federation, expressing
C.C.R.C. wishes that dredging should continue at a sufficient pace to ensure that
the bar remained in the current excellent condition.
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6. Report of the Hon. Press Officer.
a) Agreement had been reached with Yachts and Yachting and Yachting
Monthly to provide regular comments on C.C.R.C. racing.

b) The Hon. H.P.0. produced a draft of a new poster advertising C.C.R.C.
activities. With the sole addition of a note of our subscription, this was
accepted as an excellent advert. Hon. H.P.0. would produce a final draft,
Hon.Sec. would organize printing of 100 copies. Distribution to all Solent Clubs
would be done by H.I.S.C. as long as it could be incorporated with their circula-
tion and therefore at no cost to C.C.R.C.; distribution to Harbour Clubs would
be undertaken by hand.

7. 1980 Handbook. The Hon.Sec. produced a mock-up of the suggested format for
the new handbook. Subject to being able to purchase covers for around £1 each,
the new format was accepted. 200 covers would be purchased and one copy provided
free to each member. Subsequent copies would be charged at an appropriate price
so that some recovery of initial cost could be made (say cost + 100%).

8. Fitting Out Supper.
a) The date had been changed to 29th March, 1980.

b) A raffle would be held with the specific intention of defraying some
of the costs associated with the handbook.

9. Commodore's Cocktail Party. It was agreed that this would not be held in 1980.

10. Crew Register. Richard Tait had kindly agreed to produce this again for the
forthcoming season.

11. There being no further business the meeting closed at 9.12 p.m.
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