Committee Meeting — 16.00 Tuesday 27" September 2022
Teams On-line meeting

Pam Marrs, Mike Smith, Bob Garrett, Chris Powell, Guy Mc Bride, Martin
Sewell.

W CHICHESTER CRUISER RACING CLUB

1) Apologies for absence-None
2) Any matters arising from last committee meeting 8% January- None
3) AGM planed at Eames Farm - Sat > 19th November (booked)

charge £40. 11am for 3 hours,
MS and MS to arrange food. £8/ head charged last year, Richard will source wine and
soft drinks paid by CCRC. Bob to template the invite for Dutyman

Election of Officers? MS to call Sue Rutter and ask if she will join committee as PRO?
( I rang and Sue was delighted to have been considered, it had been on her mind
but is very busy at present, however she will consider and let me know, she also
suggested asking Tim Cowin)

Pam will serve 1 more year as SS as next year is her 80th! Mike agreed to shadow
Pam as a temporary measure. Will also look at a shared roll of SS, after creating an
overall program then individual event bookings can be shared around the club.
Peter Tart would be good commodore Pam will talk with him.

We will need Proposers and 2" er’s for all roles

MS talk about membership numbers at AGM

4) CP presented Accounts to date, all much as forecast early 22, now setting aside £250

year for marks, less prizes needed this year will reduce costs slightly.

We agreed to keep subs as is for now. The main reason for the reduction in Club

funds was the Year without income due to Corona Virus.

5) Review of membership drive-
Possible members Gary Dak and Delerium, Panda, Will Smythe of Itchenor
bob wrote to him 2019, Guy to ask him again

Word of mouth appears to be the most useful method, by joining other clubs

events/races will be good for getting new members

6) 2022 program and prize giving.
Whiskey glasses for this year- Why are passage races not well attended this year?
We had 15 races, 6 bay, 9 passage races

7) 2023 Committee, Program, maybe try Cobnor Activities centre and use Andy’s ferry or

Bosham S.C with their own tender

CCRC could host an open early season weekend with a social at Northney or Safari at
Itchenor or The Ship?



Lets Include all outside races as Part of CCRC series,

8) Handicap systems- working well, we discussed merits of going with new RYA base.

Stick with NHC for now. Discussion about various options
9)Non boat owning members v crew list?

Egret appear as crew by not having boat but do not want to be crew, Bob will add
to dutyman a tick box “I want to go on crew list”, Skippers seeking crew should
use What's App to Ask,

10)Any Other Business

11)Bob has now got us showing on Google so please search” Cruiser racing Club” with

Google, and type a review and add photo to improve odds of people finding us.
12) HISC to be booked for fitting out super and reception paid by CCRC.

supper available after a Race on same day, possibly share with HISC Sundowners
22" April Guy and Pam to arrange.

Meeting Closed at 18.00



